
CUMBRIA PENSIONS COMMITTEE

Meeting date: 15th September 2020

From: Julie Crellin, Director of Finance (s151 Officer)

UPDATE ON DEVELOPMENTS WITH BORDER TO COAST 
PENSIONS PARTNERSHIP LTD 

1.0 EXECUTIVE SUMMARY

1.1 This report updates Members on two key governance developments 
across Border to Coast Pensions Partnership Ltd (BCPP) since March 
2020; its Annual General meeting (AGM) and the merger of the 
Northumberland County Council Pension Fund (Northumberland Fund) 
into the Tyne and Wear Pension Fund (Tyne & Wear Fund).

1.2 During the AGM, shareholders in BCPP including Cumbria Local 
Government Pension Scheme (the Fund), approved a number 
shareholder resolutions including the adoption of Accounts; the re-
appointment of External Auditors and the Company’s updated 
Conflicts of Interest Policy.  

1.3 Due to the timing of the merger of the Northumberland Fund into the 
Tyne & Wear Fund, the decision to sign the Shareholder Resolutions 
and the agreement supporting the change in shareholding in BCPP 
(both required as a result of the merger) was taken by the Director of 
Finance (Section 151 Officer) under delegated authority set out in the 
Council’s Constitution.

1.4 Governance developments at BCPP that relate to the financial and 
business affairs of the Company and its employees, are considered in 
part 2 of the agenda.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”.  As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”.



2.2 Pooling of investment assets at scale aims to generate fee savings for 
LGPS Pension Funds. Ultimately, fee savings and investment 
performance impact on employer contribution amounts. Therefore, 
maintaining net of costs asset performance, which indirectly 
contributes to maintaining stable employer contribution rates, is a core 
Fund aim.

2.3 It should be noted that changes to the employer contribution rates 
neither affect the contribution made by employees within the Scheme 
(as these are set by Government) nor the current or future pension 
entitlement of members of the Scheme (as the LGPS is a defined 
benefit scheme).

2.4 To achieve fee savings and required investment returns through 
investment with BCPP, Partner Funds will be required to closely 
scrutinise the management and performance of the Company. 

2.5 Each Partner Fund within BCPP will remain responsible for 
determining its own asset allocation strategy. It is then the Company’s 
responsibility to deliver sufficient choice to meet each Fund’s 
requirements. The Fund should review the range of investment options 
provided by the Company to ensure potential performance is not 
compromised.

2.6 There are no direct equality implications arising out of the 
recommendations in this report.

3.0 RECOMMENDATIONS

3.1 Pension Committee is recommended to:

3.1.1 Note the governance developments relating to Border to Coast 
Pensions Partnership Ltd, including the change in shareholding 
following the merger of Northumberland County Council Pension 
Fund into the Tyne and Wear Pension Fund.

4.0 BACKGROUND

4.1 This report updates Members on two key governance developments in 
relation to BCPP since March 2020 – the BCPP Annual General meeting 
and the merger of the Northumberland Fund into the Tyne & Wear Fund.  
Governance developments at BCPP that relate to matters incorporating 
exempt information, such as the financial and business affairs of the 
Company and its employees, are considered in part 2 of the agenda in 
accordance with Paragraph 3 of Part I of Schedule 12A of the Local 
Government Act 1972.  The performance and development of BCPP sub-
funds is also covered elsewhere on today’s agenda.



4.2 BCPP Annual General Meeting (AGM) 2020:

4.2.1 The AGM was held virtually on 15th July. During the meeting Shareholders 
received verbal updates from the Chief Executive Officer, the Chief 
Operating Officer, the Chair of the Audit Committee, the Chair of the Board 
Risk Committee and the Chair of the Remuneration and Nomination 
Committee.  All reports noted positive progress and a firm direction of travel.  
In addition to this, it was noted that the Audit and Risk Committee was split 
into two Committees - the Audit Committee and the Board Risk Committee - 
in February 2020.  This was to allow these two key areas to be given due 
attention, time and focus.  

4.2.2 During the meeting Shareholders also considered and agreed the following 
special resolutions:

 Adoption of Accounts - financial statements of the Company for the year 
ended 31 March 2020.  This decision was agreed unanimously.

 Re-appointment of External Auditors – the re-appointment of the external 
auditors, KPMG LLP, to audit the financial statements for the year to 31st 
March 2021 and to authorise the directors to agree the external auditors’ 
fee.  This decision was agreed unanimously.

 Conflicts of Interest - the approval of the updated Conflicts of Interest 
Policy and receipt of the register of Directors’ interests.  This decision 
was agreed unanimously.

 Board composition – 

o The approval of the extension of the term of the Non-Executive 
Director, Tanya Castell, to 30th September 2024.  Ten shareholders 
voted for the resolution and one abstained and the resolution was 
therefore approved.

o the approval of the extension of the term of the Non-Executive 
Director Chris Hitchen, to 30th September 2025.  Ten shareholders 
voted for the resolution and one abstained and the resolution was 
therefore approved.

 Deed of Indemnity Relating to Directors and Officers Insurance - the 
Chair explained that this resolution would ordinarily be approved by the 
Board but was being proposed to the shareholders because all the 
members of the Board would benefit from the indemnity. The resolution 
was unanimously agreed.

4.3 Merger of the Northumberland County Council Pension Fund into the 
Tyne and Wear Pension Fund:



4.3.1 The regulations relating to the merger of the Northumberland County Council 
Pension Fund into the Tyne and Wear Pension Fund (two original partners in 
the Border to Coast Pensions Partnership) were laid before Parliament on 
14th May 2020 and came into force on 3rd June with the merger being back 
dated to 1st April 2020.  The merger had been anticipated for some time.

4.3.2 Under the merger, all assets and liabilities of Northumberland County 
Council Pension Fund became the assets and liabilities of Tyne and Wear 
Pension Fund and Northumberland County Council is no longer required to 
administer an LGPS Fund.  It also necessitated a change in shareholding in 
BCPP.

4.3.3 As Members will be aware prior to the merger, Northumberland County 
Council was one of the twelve equal shareholders (known as the ‘Partner 
Funds’) in BCPP.  Each Partner Fund owns a single £1 equity voting share 
(known as ‘A Ordinary’ or ‘A Class’ shares).  The shares have full voting 
rights, dividend and capital distribution rights. Cumbria County Council, as 
Administering Authority for the Cumbria Local Government Pension 
Scheme, holds £1 of ‘A Class’ share capital in BCPP. 

4.3.4 In addition to this, each Partner Fund has an equal share of BCPP’s non-
voting redeemable shares (‘B Class’ shares).  These shareholder funds are 
held by the Company to meet its regulatory capital requirements.  Prior to 
the merger Cumbria held £833,334 B Class shares in BCPP.

4.3.5 In order to effect the merger, BCPP purchased and subsequently cancelled 
1 ordinary ‘A Class’ share (bringing the total to 11) and purchased and 
subsequently cancelled 6 non-voting redeemable ‘B Class’ shares (bringing 
the total to 999,990).  The remaining Northumberland shares were 
transferred equally to the remaining 11 Partner Funds, including Cumbria, 
and a corresponding payment made to the Company by the Partner Funds.  
As a result of this purchase, Cumbria’s holding in BCPP ‘B Class’ shares 
increased by £75,757 to £909,090.

4.3.6 In accordance with the constitution of BCPP and on advice from Eversheds 
Sutherland (International) LLP, these changes in share capital required the 
approval of all Partner Funds.  This was undertaken through Shareholder 
Resolutions and the signing of a legal agreement.  As the decision regarding 
the signing of the documents could not reasonably be deferred to this 
meeting of the Committee, the decision was taken by the Director of Finance 
(Section 151 Officer) under delegated authority set out in section 3 Appendix 
2 of the Constitution.

4.3.6.1 As Members will recall, in September 2019 the Committee agreed the 
delegation of certain matters reserved to the Committee on behalf of the 
Council as shareholder in the Border to Coast Pensions Partnership to the 
s151 Officer, in consultation with the Chair of the Committee.  In addition 
to this, the Constitution also includes provision for the Director of Finance 
(s.151 Officer) to make any other decisions reserved to the Council as 
shareholder of the Border to Coast Pensions Partnership where a 
shareholder decision is urgent and cannot reasonably be deferred, 



provided that all decisions taken are reported to the next meeting of the 
Pensions Committee.  This was agreed by Full Council at its meeting on 
7th November 2019 and an extract from the Council’s current Constitution 
detailing these delegations is included as Appendix 1 to this report.

5.0 OPTIONS

5.1 Pensions Committee can either note the recent governance developments 
relating to BCPP, including the change in shareholding following the merger 
of Northumberland County Council Pension Fund into the Tyne and Wear 
Pension Fund, or request additional information from the Director of Finance 
(s151 Officer).

5.2 Where appropriate, Members may opt to request that the Chair takes 
forward any particular issues to the next Joint Committee on 1st October 
2020 and / or the s151 Officer to raise at the next meeting of the Statutory 
Officer Group.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The resources and value for money implications to the Cumbria LPGS from 
the creation and operating costs of BCPP have been agreed previously by 
the Committee. 

6.2 The additional purchase of ‘B Class’ share capital in BCPP (£75,757) – 
required to ensure that all Partner Funds continue to have an equal share in 
the Company and that the Company continues to meet its regulatory capital 
requirements - will be included in the unquoted investments held by the 
Fund along with the rest of the Fund’s shares in BCPP.  This will be reflected 
in the accounts for the year ended 31st March 2021 and will bring the Fund’s 
total shareholding in BCPP to £909,090 (being £1 ‘A Class’ share and 
£909,090 ‘B Class’ shares).

6.3 Costs of administering the Cumbria LGPS (including those of pooling) have 
a direct impact on the funding levels of the Fund, which in turn affects the 
rate of employers’ contribution. 

7.0 LEGAL IMPLICATIONS 

7.1 Under Part 3A of the Constitution Appendix 2 provides that the Director of 
Finance is authorised to act as shareholder representative in a number of 
prescribed circumstances.

7.2 All other recommendations are for noting and have no direct legal 
implications.  



8.0 CONCLUSION

8.1 Since March 2020 key governance developments at BCPP include the 
approval of a number of shareholder resolutions at its AGM in July and the 
merger of the Northumberland Fund into the Tyne & Wear Fund in June.  
Governance developments at BCPP that relate to matters incorporating 
exempt information are considered in part 2 of the agenda and the 
performance and development of BCPP sub-funds is also covered 
elsewhere on today’s agenda.

Julie Crellin 
Director of Finance (s151 Officer)

15th September 2020

APPENDICES  -

Appendix 1:  Extract from the Council’s Constitution detailing circumstances 
in which the Director of Finance (s.151 Officer) is authorised to exercise the 
powers of the Shareholders Representative for BCPP 

Electoral Division(s): All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS



On 16th February 2017, Council agreed to accept Border to Coast Pensions 
Partnership Ltd as its chosen pooling option to enable it to meet its regulatory 
requirement to pool.
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